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Building a boutique townhouse development
can be an exciting opportunity, but a project of
this size and scope requires extensive planning
and forethought. As Melbourne’s leading luxury
townhouse builder, we’ve assisted many clients
through this process, creating outstanding
properties that maximise on return.
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Building Your
Development.
Who you choose to bring
your boutique townhouse
development to life will make
the biggest difference to the end
product – so it’s important to
choose wisely!
Not all builders are created equal. When researching
who to entrust with your project, take the time to find
out about each builders’ reputation. Any builder with a
good track record will have a collection of clients who
are willing to talk about their experiences, so make
sure to ask for testimonials or if possible, the chance
to walkthrough completed projects. It’s also worth
examining their website, social media channels and
Google reviews to see what others have said and how
they present themselves online.

It’s essential to look for a builder with specific
experience in boutique townhouse building. They’ll
be able to bring an expert approach to the process,
anticipating problems before they arise and
introducing build-specific solutions.
Finally, take note how long it takes any potential
builder to get back to you. Someone who is slow to
respond before you’ve even started building is likely
to only get worse.

4

Achieving Your
Dream Design.
Now that you’ve found yourself
a builder, it’s time to think about
the design! When it comes to
design professionals, you can
choose between an architect and
building designer – they come
with slightly different skillsets
and different budgets, but both
can get the job done.
You’ll need to consider how complicated your vision
is – this will guide your choice, as generally architects
are the better choice for more complex designs.
Whoever you choose, it’s important that they are
open to collaborating with your builder. This will be
integral to the success of your project!
When thinking about your design, consider the style
you’re looking to achieve and how this will fit into the
existing environment. Always design with resale in
mind – consider the features that buyers look upon
favourably that could improve the value of your
development.
Give yourself the best chance of success by running
any initial ideas or drawings by your specialist builder
before finalising your plans. They may be able to
identify areas where you could cut costs or make
small suggestions that save you time and money in
the long run.
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Choosing Your
Land.

Where you choose to
build can make a big
difference to your return
on investment, with plenty
of factors to consider. As
a start, ask yourself the
following

•

Is it a popular area and is the population of the
area rising or reducing?

•

What infrastructure surrounds your block? Are
there going to be improvements in the future that
make the area more desirable?

•

How many other building projects and
developments are happening in the area?

•

Are there services that would be valuable to
potential renters or buyers? This includes public
transport routes, parks, hospitals, childcare
centres and hospitality.

•

What school zone is your block in?

•

What are the planning restrictions for the block?
Is it big enough? You’ll want enough space to
build your vision without feeling cramped or
restricted.
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Financing Your
Development.

You won’t get very far into a boutique development project without
finance. It’s essential to establish how you will finance the project and if it’s
actually feasible before you pick up the phone to any builder or architect.
Most lending bodies will lend up to 80% on a
residential development, but four or more units can
be considered a commercial project, which reduces
the lending limit to 65%. Will you have the funds
to cover the rest? Once you have an understanding
of what you could borrow, it’s time to dial down on
your budget and potential return on investment.
Establishing these numbers early in the process

means you, your lender and your builder will have a
clear guide to work from.
Lending bodies will often also consider if there’s an
ongoing income to service the debt and will look into
your chosen builder to ensure they have the capacity
and experience to bring it to life.
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Contract
inclusions &
exclusions.
There are two types of contracts
– cost plus and fixed price. There
are clear differences between
the two, so it’s important to
understand what type of contract
you’ll be working with and what’s
included (or excluded).
A cost plus contract places a margin on all expenses.
This will see you receive a regular (usually fortnightly)
invoice from your builder that covers all their
expenses, plus a 10-20% builder’s margin. You may
find it harder to finance this project, as finance
companies are less likely to fund this type of contract.
A fixed price contract is based on a quote from a
builder – the agreed amount will be the final amount
on the contract.
Key elements to look out for when examining
contracts are prime cost and provisional sum
allowances – these may impact your final price. You
should also keep an eye out for any exclusions you
will have to pay for separately, like landscaping or site
clearing.
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Council
Approval

Council approval can be one of the more difficult elements of a
boutique townhouse development.
Give yourself the best chance at a simple and
stress-free process by engaging an experienced
building designer or architect. They’ll be best placed
to ensure your project receives town planning and
development approval.
We also recommend engaging a builder early, so they
can look over your plans and suggest any changes

that could speed up the approvals process, while also
cutting costs. One key area to consider – especially
with boutique townhouse development – is the Legal
Point of Discharge (LPD). This refers to the point that
all stormwater from your development is directed to.
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Project
Timelines.
There is no one size fits all
when it comes to timelines for
building a boutique townhouse
development.
Therefore, make sure to ask your builder how long
they think the build will take from start to finish,
taking into account any potential delays. Possible
causes of delay include extended approval processes,
missing or hard-to-source materials, poor weather
or unexpected additional works in the foundation or
excavation.
If you are working to a deadline, it’s essential to
communicate this to all involved parties early in the
building journey so anything that impacts this can be
rectified and addressed.
One of the best ways to ensure project timelines
are adhered to, is through scheduling software.
It’s essential that your builder has some type of
scheduling software, with a logical sequence and
planning processes for the works. This doesn’t
need to be anything highly technical – even a simple
software will ensure work is planned thoroughly, will
flow seamlessly and ensures your builder can meet
their committed contract deadlines.
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Warranties &
guarantees.
Insurance is an important part
of any project, but especially
a boutique townhouse
development. Make sure
your builder has public
liability insurance for at least
$10,000,000 and either annual
or job-by-job construction
insurance.
Home Warranty Insurance is also compulsory for
projects with a value of $3300 or more – this covers
structural defects for six years and non-structural
defects for two years, but you would only receive a
payout if the builder were insolvent, missing or had
passed away.
Beyond this, you should also make note of how long
the maintenance period is in your contract – this will
cover you for any defects after construction but can
vary from 3 month to 12 months.
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Maximising
Return.

When investing in a boutique townhouse development, it’s essential to
consider how you can maximise on your return..
Consider where the best place to invest your
money is and where you can spend a little less.
This is where your builder and architect will be able
to assist, tweaking your budget to maximise your
return. They’ll be able to advise on areas like material
selection, design and functionality of the home.

For example, with more people working from
home, including a small home office in your design
could prove valuable to many renters or buyers.
Other appealing design features include multiple
bathrooms, sustainable features, guest rooms and a
mixed plan living space, with a mix of open-plan and
private spaces.

Feasibility
Arguably the most important thing to know before
embarking on a boutique townhouse development
is whether or not it is actually feasible. Many
developers, including Mavi Built, have a feasibility
calculator, which allows you to assess the financial
feasibility of purchasing a property development
site. This tool provides crucial information around
the revenue, development costs and potential
profit of your townhouse project.

Undertaking the planning and design of your
boutique townhouse development, only to
discover it’s not financially feasible, is extremely
disappointing and stressful. A feasibility calculator
will help you ensure you’re putting time, effort and
resources into a project that’s going to provide
you with a return on your investment.

If you’re thinking about building a
boutique townhouse development,
get in touch with our team.
We’d be happy to talk you through the options and answer any
questions you might have.
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